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Slaven Mato Rako

Born in Vienna, 23.2.1973
Residencies:

Zirkusgasse 41, 1020 Wien, Austria



Kourimska 18, 130000 Praha, Czech Republic
Quick Summary:

· 14 years education in natural sciences and technology

· 3 languages fluently, deep understanding for Slavic and Romanic languages 

· 15 years of experience in enterprise level IT

· Over 100 successful projects in enterprise level IT across all industries (focus telecommunications and banking sector)

· 8 years management and team leader experience, backed by psychological education (communication and mediation)
Education:

1979-1983 Elementary School:

Darwingasse Wien II, Experimental school for early foreign language 
teaching (English, starting at age of 7) 
1983-1991 High School:
Naturwissenschaftliches Realgymnasium BRG2 (High School with focus on natural sciences, English 8 years, Latin 4 years), Vereinsgasse Wien II
1991-1997 
Technical University of Vienna:

Technical Mathematics, branch of study: Computer Sciences 

1998-2003 Industry and vendor specific trainings:

Microsoft (OS and Backoffice), Networking (Cisco), SAN/Storage 
(EMC², Brocade, McData), HP-UX, High Availibility (MS Cluster, HP MC 
ServiceGuard)
Languages:
German (de facto mother language)
English (excellent, 11 years education, 15 years work for US-companies)

Croatian/Serbian (very good)
Czech/Slovakian (beginner/advanced)
Spanish (beginner)

Italian (beginner)
Russian (beginner/advanced, can read Cyrillic)

Career:

1991-1997 Part-time employed at Hewlett-Packard Vienna (headquarter for Austria and Eastern Europe/Middle East)
1991-1993 Assistant and trainee in Professional Services 
Organization (department responsible for carrying out customer projects)
1993-1996 Technical Head HP Training & Education, 
responsible for machine outfit, preparation and 
support of all customer and internal trainings of HP 
Austria/EMEA
1996-1997 HP Austria IT, system administrator for HP’s high available
internal systems (order processing, supply management, HR, payroll, etc; HP Cluster, HP-UX 9.04-9.06)
1997-2000 Chief engineer of the Hewlett-Packard onsite support team at customer mobilkom austria (state owned GSM-operator, employee increase in that period from 300 to 2500)
14 engineers on site, 2500+ supported desktops, 800+ supported 

mobile systems, 100-300 trouble tickets/day
Implementation of support structures und helpdesk framework, trouble 

shooting and tuning, technical expertise, reverse engineering (of 
competitive products among others), testing of new technologies and 
supporting customer’s network infrastructure teams in adapting and 
implementing these (GPRS 1999!, push technologies, corporate 
messaging and applications like workflow applications, fleet 
management, etc. on mobile clients)
Please note that 1997-2000 was the hottest phase of the GSM-boom
2000-2001 Consultant at Netway Communications (Austrian ISP, now owned by 

UTA)

Software evaluation und certification for Value Added Services 

(Project TrafikNet, online ticket sale in all Austrian tobacco 

shops, 12.000+ clients)

2001-2005 Consultant and system architect for EMC²  Eastern Europe and Middle East
80+ projects in Austria, Russia, Czech Republic, Slovakia, Hungary, 

Slovenia, Croatia, Yugoslavia, Macedonia, Greece, Turkey, Israel, 

Saudi Arabia, Egypt
2003-2004 Managing director makeit information systems GmbH
Employee increase from 8 to 19, successful expansion of business into 

project management and business consulting, distribution and implementation of project management software (cando projects ®),  expansion of system integration business to Eastern Europe
2004-2005 Establishment and management of makeit information systems Ceska 

Republika s.r.o. to support the Eastern European engagement 
Project references for the last 4 years:

2004-2005 DHL Sunrise Project
One of the biggest IT projects worldwide in that period;

Move and migration of the DHL ITSC Europe/Africa from London to Prague and consolidation of minor datacenters (Paris, Brussels, Dublin, Milan …)
Project budget 2004-2005: 0,5 – 1,0 Billion Euro; 4000 servers, capacity 8000 servers, onsite emergency diesel power plant 12 Megawatt
Complete planning and design of customer’s storage environment and migration based on EMC²-technology (130 Terabyte), supervision of the implementation, performance and tuning (1200% performance increase in backup environment, EMC² CLARiiON CX700, StorageTek tape roboters, Veritas NetBackup), troubleshooting, training and mentoring of DHL operations team

2003-2004 E-Government Austria, Prime Chancellor’s Office
Proof of concept and worldwide first implementation of non-interrupted database-backup of massively distributed MS SQL databases and file systems (7+ million files) and replication over 300km
Together with Oliver Albl (Chief Software Developer, Fabasoft AG) and David Kubelka (former member of MS SQL Development Team, MS Consulting, Microsoft). This project serves as reference and best practice in the industry
E-Government Austria, Government of Lower Austria (federal state)
Repetition of above project 
2003

Austria Presse Agentur (Austria Press Agency, APA)
This agency supplies all Austrian TV and radio stations, newspapers and magazines as well as 100s of other customers with real time news from own correspondents and other news agencies (Reuters, AFP, …)
Migration of all systems from EMC² Symmetrix Generation 3 onto EMC² CLARiiON Generation 4 storage arrays. 20 Terabyte, total system downtime during the project 630 seconds because of software restrictions, customer decided against 0 second downtime option we developed using reverse engineering of HP-UX because of 10% risk of failure
2002-2005 Design, planning, implementation, integration and project management 
in the area of EMC² SAN/Storage in mostly heterogeneous 
environments for these customers:

Telecommunications:

Vodafone Hungary, Vodafone Egypt (Click!), ONE (Austria), UPC 

Austria, Telekom Austria, mobilkom austria, HTmobile (Croatia), Slovak 

Telekom, Macedonian Telekom, MobiMak (Macedonian GSM Operator)
Governments and federal bodies:

Ministry of Defense Republic of Slovenia, Federal Police Turkey, 
Ministry of the Interior Republic of Serbia, State Department Austria, 

Prime Chancellor’s Office Austria, Government of Lower Austria, 

Government of Styria
Banks and financial sector:

Ceska Sporitelna, Komercni Banka, Bank Austria/HVB, OTP (Hungary), 

FINA (Central Clearing House, Croatia), Sper Bank (Moscow)
Media:
ORF (Austrian National Broadcasting), RTL Hungary, Austria Press 

Agency
Electronic Industry:

Siemens, General Electric, SAPPI (Austrian gambling machines 

manufacturer, worldwide market leader), Sony Austria 
Car Industry:

Steyr Fahrzeugtechnik (now Magna Steyr), Audi Hungary, GM/Opel 

Hungary
Hobbies and Areas of Interest:

Psychology and communication (Focus NLP, conflict management and mediation, developmental psychology; certified NLP Practitioner and Master Practitioner, official certification as coach and therapist pending), Philosophy, Sociology, Politics, History, Natural Sciences, Strategy and Tactics Games as Chess, Go and various computer based strategy simulations
